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Academic Research Council Project Guidelines 
 
The proposed establishment of a 12-month “Academic Council” dedicated to the 
research and compila;on, then 8 months for producing publica;ons and for 
dissemina;on of the Kingdom of God.  
 
Main Areas of Focus:  
 
 1. Theological Perspec1ves of the kingdom of God from the Scriptures 
 2. Theological Principles of the kingdom of God to shape a belief system 
 3. Theological Prac1ces of the kingdom of God used as daily applica1ons  
 
This council should consist of 7-12 individuals mee;ng the following criteria: 
 
 1. A genuine interest in both learning and teaching about the Kingdom. 
 2. A minimum of 10 years of experience in academia and/or faith leadership,  
                         especially as pastors. 
 3. A willingness to conduct objec1ve research leading to informed opinions. 
 4. Proficiency in oral, wriJen, and technical communica1on to disseminate      
                        findings through ar1cles, books, videos, audios, and more. 
 
 
The 12-month Six Phase Plan of the "Academic Research Council": 
 
Month 1-2: Forma1on and Orienta1on Phase 
- Iden1fy and invite 7-12 qualified individuals who meet the criteria. 
- Hold an ini1al mee1ng to establish goals, expecta1ons, and roles. 
- Develop a detailed schedule for the coming months. 
 
Month 3-4: Research Phase 
- Par1cipants individually delve into theological perspec1ves, principles, and prac1ces. 
- Encourage objec1ve research and data collec1on. 
- Monthly progress reports to track research developments. 
 
Month 5-6: Collabora1ve Work 
- Regular virtual mee1ngs to discuss individual findings and share insights. 
- Iden1fy common themes and areas of agreement or disagreement. 
- Begin outlining poten1al ar1cles, books, or other forms of dissemina1on. 
 
Month 7-8: Crea1on and Documenta1on 
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- Par1cipants work on producing ar1cles, papers, or book chapters. 
- Emphasize clarity and scholarly rigor in their work. 
- Start recording videos, audios, or other mul1media content. 
Month 9-10: Peer Review and Revision 
- Peer review sessions to cri1que each other's work construc1vely. 
- Revise and refine content based on feedback. 
- Develop a publica1on plan for ar1cles and other materials. 
 
Month 11-12: Finaliza1on and Dissemina1on 
- Finalize wriJen and mul1media materials. 
- Prepare for public presenta1ons, lectures, or seminars. 
- Launch a website or plaaorm to host and share the council's work. 
 
Throughout the 12 months: 
- Regular check-ins to ensure progress and address any challenges. 
- Encourage ongoing learning and engagement with the Kingdom of God concept. 
- Foster a collabora1ve and respecaul environment for discussions. 
 
By the end of the 12-month period, the Academic Research Council should have a 
collec1on of well-researched, refined, and documented materials on theological 
perspec1ves, principles, and prac1ces of the kingdom of God, ready for dissemina1on to 
a broader audience. 
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Phase 1: Forma;on and Orienta;on Plan of the 12-month -Academic Research Council 
 
Month 1: Prepara1ons 
- Iden1fy poten1al par1cipants based on the established criteria. 
- Send out invita1ons to prospec1ve members, detailing the purpose and expecta1ons  
  of the council. 
- Secure a reliable virtual mee1ng plaaorm for council sessions. 
- Set up a shared online workspace for collabora1on and document sharing. 
 
Month 2: Inaugural Mee1ng 
- Conduct the first virtual mee1ng of the Academic Research Council. 
- Welcome par1cipants and introduce each member. 
- Present an overview of the council's objec1ves, goals, and expected outcomes. 
- Discuss the schedule and frequency of mee1ngs for the coming months. 
- Appoint a facilitator or chairperson to lead mee1ngs and ensure smooth 
communica1on. 
 
Month 3: Defining Roles and Responsibili1es 
- Discuss and assign specific roles and responsibili1es to each member. 
- Designate a secretary or note-taker to document mee1ng minutes and key decisions. 
- Iden1fy a 1meline for the research phase, collabora1on sessions, and the final  
  dissemina1on phase. 
- Clarify the importance of objec1ve research and respecaul dialogue. 
 
Month 4: Sebng Ground Rules 
- Establish ground rules for communica1on, including respecaul and inclusive discourse. 
- Define guidelines for construc1ve cri1cism and peer review. 
- Encourage ac1ve par1cipa1on from all members. 
- Develop a con1ngency plan for addressing conflicts or issues that may arise. 
 
Throughout Months 1-4: Ongoing Communica1on 
- Maintain regular communica1on through a dedicated online channel. 
- Share relevant resources, ar1cles, and books related to the Kingdom of God for  
  background knowledge. 
- Foster a sense of community and camaraderie among members. 
- Encourage members to start thinking about their research topics and objec1ves. 
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By the end of the Forma1on and Orienta1on phase, the Academic Research Council 
should have a clear structure, defined roles, and a shared understanding of the project's 
goals and expecta1ons. This strong founda1on will facilitate a produc1ve and 
collabora1ve research journey over the next phases of the undertaking. 
 
Phase Two: Research Plan of the 12-month -Academic Research Council 
 
Month 5-6: Research Phase Kickoff 
- Commence the Research Phase with a virtual mee1ng to officially launch the research  
  efforts. 
- Encourage members to finalize their research topics and objec1ves. 
- Share a list of recommended research resources and databases. 
- Establish a clear 1meline for research milestones. 
 
Month 7-8: Individual Research 
- Members dedicate this 1me to conduc1ng in-depth research on their chosen topics. 
- Emphasize the importance of objec1vity and thoroughness in research. 
- Encourage members to document their findings, insights, and sources. 
 
Month 9-10: Collabora1ve Work 
- Schedule regular virtual mee1ngs for members to present their preliminary findings. 
- Foster open discussions to iden1fy common themes, intersec1ons, and areas of  
  disagreement. 
- Encourage cross-pollina1on of ideas and interdisciplinary insights. 
 
Throughout Months 5-10: Research Progress Tracking 
- Set up a shared document repository where members can upload their research  
  materials. 
- Designate a member or commiJee to monitor research progress. 
- Provide opportuni1es for peer feedback and guidance. 
 
Month 11: Preparing for Peer Review 
- Members prepare summaries of their research findings for peer review. 
- Organize peer review sessions where each member receives feedback on their work. 
- Emphasize construc1ve cri1cism and sugges1ons for improvement. 
 
Month 12: Finalizing Research 
- Based on peer feedback, members revise and finalize their research papers or 
materials. 
- Ensure that all research aligns with the project's objec1ves and maintains a high  
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  academic standard. 
- Begin planning the dissemina1on phase for the completed research 
Throughout the Research Phase: Con1nuous Communica1on 
- Maintain regular communica1on channels for sharing progress, ques1ons, and  
  challenges. 
- Encourage members to seek guidance and resources from the council as needed. 
- Keep a record of research progress and milestones. 
 
By the end of the Research Phase, members should have conducted thorough research 
on their respec1ve topics related to the Kingdom of God. They should have also 
engaged in collabora1ve discussions, ensuring a well-rounded explora1on of theological 
perspec1ves, principles, and prac1ces. The groundwork laid during this phase will serve 
as the basis for the subsequent phases of the project. 
 
Phase Three: Collabora;ve Work Plan of the 12-month -Academic Research Council 
 
Month 7-8: Collabora1ve Work Kickoff 
- Begin the Collabora1ve Work phase with a virtual mee1ng to recap individual research  
  progress. 
- Emphasize the importance of sharing insights, findings, and poten1al connec1ons  
  between research topics. 
- Encourage members to ac1vely engage in discussions and cross-pollinate ideas. 
 
Month 9-10: In-Depth Discussions 
- Schedule regular virtual mee1ngs during these months to facilitate in-depth  
  discussions. 
- Iden1fy common themes and areas of agreement across research topics. 
- Encourage members to explore interdisciplinary connec1ons and iden1fy gaps in  
  knowledge. 
 
Throughout Months 7-10: Documen1ng Insights 
- Designate a member or commiJee responsible for documen1ng key insights and  
  discussions. 
- Maintain a shared document repository where members can contribute summaries of  
  discussions and collabora1ve findings. 
- Encourage members to challenge assump1ons and explore various perspec1ves. 
 
Month 11: Peer Review Prepara1on 
- Review progress made in collabora1ve discussions and iden1fy areas that require  
  further explora1on. 
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- Prepare summaries of collabora1ve insights to share during peer review sessions. 
- Ensure that collabora1ve work aligns with the project's objec1ve 
 
Month 12: Finalizing Collabora1ve Work 
- Based on feedback from discussions and peer review, refine and finalize collabora1ve  
  findings. 
- Consider the crea1on of joint publica1ons or presenta1ons that showcase the council's  
  collec1ve insights. 
- Begin planning for the dissemina1on phase to share the collabora1ve work with a  
  broader audience. 
 
Throughout the Collabora1ve Work Phase: Con1nuous Communica1on** 
- Maintain regular virtual mee1ngs to keep discussions ac1ve and produc1ve. 
- Encourage members to ac1vely contribute and build upon each other's ideas. 
- Foster a collabora1ve and respecaul environment for discussions. 
 
By the end of the Collabora1ve Work phase, the Academic Research Council should have 
not only refined individual research findings but also created a body of collabora1ve 
work that synthesizes insights, explores connec1ons, and provides a holis1c 
understanding of theological perspec1ves, principles, and prac1ces of the kingdom of 
God. This collec1ve effort will serve as a valuable resource for the subsequent 
dissemina1on phase. 
 
Phase Four: Crea;on & Documenta;on Plan -Academic Research Council 
 
Month 7-8: Content Crea1on Kickoff 
- Commence the Crea1on and Documenta1on phase with a virtual mee1ng to discuss  
  the transi1on from research to content crea1on. 
- Emphasize the importance of maintaining academic rigor in all content. 
- Assign specific content crea1on responsibili1es to members based on their areas of  
  exper1se. 
 
Month 9-10: Content Development 
- Members work on producing wriJen materials, including ar1cles, papers, or book  
  chapters. 
- Encourage the crea1on of mul1media content such as videos, audios, and  
  presenta1ons. 
- Ensure that all content aligns with the project's objec1ves and maintains high scholarly    
  standards. 
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Throughout Months 7-10: Documenta1on and Quality Control 
- Designate a member or commiJee responsible for quality control and document  
  organiza1on. 
- Maintain a shared document repository where members can upload their content for  
  review. 
- Schedule regular peer review sessions to provide feedback on content quality and  
  accuracy. 
 
Month 11: Finaliza1on and Review 
- Members finalize their content based on peer feedback and quality control checks. 
- Ensure that wriJen materials adhere to formabng and cita1on guidelines. 
- Review mul1media content for clarity and relevance. 
 
Month 12: Dissemina1on Prepara1on 
- Begin planning the dissemina1on strategy for the council's content. 
- Create a publica1on schedule for ar1cles, papers, videos, audios, etc. 
- Prepare presenta1on materials for public lectures, seminars, or webinars. 
 
Throughout the Crea1on and Documenta1on Phase: Con1nuous Communica1on** 
- Maintain regular communica1on channels to coordinate content development efforts. 
- Provide support and resources for members to enhance the quality of their materials. 
- Encourage collabora1on on content when appropriate, such as co-authored ar1cles or  
  joint presenta1ons. 
 
By the end of the Crea1on and Documenta1on phase, the Academic Council should 
have a collec1on of well-researched, refined, and documented materials on theological 
perspec1ves, principles, and prac1ces related to the Kingdom of God. These materials 
should be prepared for dissemina1on to a broader audience, and members should be 
ready to champion their findings through various channels. 
 
Phase Five: Peer Review and Revision Plan -Academic Research Council 
 
Month 11: Peer Review Prepara1on 
- Commence the Peer Review and Revision phase with a virtual mee1ng to introduce the  
  process. 
- Emphasize the importance of construc1ve and scholarly peer feedback. 
- Designate a peer review coordinator responsible for organizing review sessions. 
 
Month 12: Peer Review Sessions 
- Schedule peer review sessions where each member presents their research and  
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   content for feedback. 
- Encourage reviewers to provide construc1ve comments, sugges1ons, and ques1ons. 
- Document feedback during the sessions and ensure a respecaul and produc1ve  
   atmosphere. 
 
Throughout Month 12: Revision and Enhancement 
- Aher each peer review session, members should revise their work based on the  
  feedback received. 
- Focus on improving clarity, coherence, and academic rigor in wriJen materials. 
- Refine mul1media content for beJer presenta1on and communica1on. 
 
Month 12 (Con1nued): Finaliza1on 
- Con1nue revising and enhancing materials throughout the month based on peer  
  feedback. 
- Ensure that all content adheres to academic standards and project objec1ves. 
- Review cita1ons and references for accuracy and completeness. 
 
Month 12 (Con1nued): Dissemina1on Prepara1on 
- As content reaches its final form, start preparing it for dissemina1on. 
- Create presenta1on materials for public lectures, seminars, or webinars. 
- Develop a publica1on plan for ar1cles, papers, and mul1media content. 
 
Throughout the Peer Review and Revision Phase: Con1nuous Communica1on 
- Maintain communica1on channels for coordina1ng peer review sessions and  
  addressing ques1ons. 
- Encourage members to collaborate on revisions and support each other's  
  improvement efforts. 
- Keep records of feedback and revisions to track progress. 
 
By the end of the Peer Review and Revision phase, the Academic Research Council 
should have thoroughly reviewed and refined all research materials and content. These 
revisions should ensure that the materials meet high academic standards and are well-
prepared for dissemina1on to a broader audience in the following phase. 
 
Phase Six: Finaliza;on and Dissemina;on Plan -Academic Research Council 
 
Month 12 (Con1nued): Finaliza1on and Quality Assurance 
- Con1nue to finalize and polish all research materials and content. 
- Conduct a final quality assurance check to ensure adherence to academic standards. 
- Verify all cita1ons and references for accuracy and completeness. 
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Month 12 (Con1nued): Dissemina1on Strategy Development 
- As content reaches its final form, start developing a comprehensive dissemina1on  
  strategy. 
- Iden1fy target audiences for different types of content (e.g., academic ar1cles,  
  mul1media presenta1ons). 
- Determine the best channels for reaching these audiences (e.g., academic journals,  
  public lectures, online plaaorms). 
 
Month 12 (Con1nued): Public Presenta1on Prepara1on 
- Prepare presenta1on materials for public lectures, seminars, webinars, or conferences. 
- Ensure that presenta1ons are engaging, informa1ve, and accessible to diverse  
  audiences. 
- Prac1ce presenta1on skills and delivery techniques. 
 
Month 12 (Con1nued): Publica1on and Release 
- Begin releasing content based on the publica1on schedule developed earlier. 
- Submit academic ar1cles and papers to relevant journals and publica1ons. 
- Launch mul1media content on online plaaorms, such as a dedicated website or social  
  media channels. 
 
Months 13-14: Public Lectures and Seminars 
- Schedule and conduct public lectures, seminars, or webinars to present council  
  findings. 
- Encourage ac1ve audience engagement through Q&A sessions and discussions. 
- Record presenta1ons for later access by a wider audience. 
 
Months 15-16: Engage with Faith Communi1es 
- Collaborate with faith communi1es or organiza1ons to share council findings. 
- Offer workshops, discussion groups, or study materials based on the research. 
- Encourage dialogue and reflec1on within faith communi1es. 
 
Throughout the Finaliza1on and Dissemina1on Phase: Con1nuous Communica1on 
- Maintain communica1on channels to coordinate dissemina1on efforts and address  
  logis1cal needs. 
- Monitor the impact of the council's work through audience feedback and engagement. 
- Collect data on dissemina1on success to inform future efforts. 
 
By the end of the Finaliza1on and Dissemina1on phase, the Academic Research Council 
should have successfully shared its research findings on theological perspec1ves, 
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principles, and prac1ces of the Kingdom of God with a wider audience. This phase 
ensures that the council's work has a meaningful impact and contributes to the broader 
academic and faith communi1es. 
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Academic Research Council Project Outline and Events Calendar Schedule 
 
Detailed Research Project Outline: 
 
I. Introduc1on 
   - Background and context of the Academic Council 
   - Objec1ves and goals of the project 
   - Overview of the 12-month plan 
 
II. Forma1on and Orienta1on Phase 
   A. Prepara1ons 
      1. Iden1fying poten1al par1cipants 
      2. Sending invita1ons and criteria 
      3. Sebng up virtual mee1ng plaaorms 
   B. Inaugural Mee1ng 
      1. Introduc1on of par1cipants 
      2. Presenta1on of project goals 
      3. Establishment of roles and responsibili1es 
   C. Defining Roles and Responsibili1es 
      1. Assigning specific roles to members 
      2. Designa1ng a secretary or note-taker 
      3. Sebng up a 1meline 
 
III. Research Phase 
   A. Research Phase Kickoff 
      1. Official launch of research phase 
      2. Finalizing research topics and objec1ves 
   B. Individual Research 
      1. Encouraging in-depth research 
      2. Documen1ng findings 
   C. Collabora1ve Work 
      1. Virtual mee1ngs to discuss findings 
      2. Cross-pollina1on of ideas 
   D. Research Progress Tracking 
      1. Shared document repository 
      2. Peer feedback sessions 
 
IV. Crea1on and Documenta1on Phase 
   A. Content Crea1on Kickoff 
      1. Transi1on from research to content crea1on 

The grey highlight 
means the work 
has begun. 
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      2. Assigning content crea1on responsibili1es 
   B. Content Development 
      1. Wri1ng ar1cles, papers, or mul1media content 
      2. Maintaining academic rigor 
   C. Documenta1on and Quality Control 
      1. Documen1ng insights and discussions 
      2. Peer review sessions 
   D. Finaliza1on 
      1. Refining content based on feedback 
      2. Ensuring adherence to academic standards 
 
V. Peer Review and Revision Phase 
   A. Peer Review Prepara1on 
      1. Introduc1on to the peer review process 
      2. Reviewer assignments 
   B. Peer Review Sessions 
      1. Conduc1ng peer review sessions 
      2. Construc1ve feedback and discussions 
   C. Revision and Enhancement 
      1. Implemen1ng feedback 
      2. Maintaining quality and rigor 
   D. Finaliza1on 
      1. Ensuring content is ready for dissemina1on 
 
VI. Finaliza1on and Dissemina1on Phase 
   A. Finaliza1on and Quality Assurance 
      1. Polishing research materials 
      2. Quality checks 
   B. Dissemina1on Strategy Development 
      1. Iden1fying target audiences 
      2. Choosing dissemina1on channels 
   C. Public Presenta1on Prepara1on 
      1. Crea1ng presenta1on materials 
      2. Prac1cing presenta1on skills 
   D. Publica1on and Release 
      1. Launching content as per the schedule 
 
VII. Public Engagement 
   A. Public Lectures and Seminars 
      1. Scheduling and conduc1ng presenta1ons 
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      2. Audience engagement 
   B. Engaging with Faith Communi1es 
      1. Collabora1ng with faith organiza1ons 
      2. Encouraging dialogue and reflec1on 
 
VIII. Conclusion and Reflec1on 
   - Summary of the project's achievements 
   - Reflec1on on lessons learned 
   - Future direc1ons and poten1al follow-up projects 
 
IX. Appendices 
   - Suppor1ng documents, research materials, and addi1onal resources 
 
Please note that this is a high-level outline, and each sec1on can be expanded with 
more detailed sub-sec1ons and content as needed for your project. 
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I. Introduc1on 
 
The quest to understand and explore maJers pertaining to the kingdom of God has 
been a central theme in theological discourse for centuries. Rooted in diverse tradi1ons 
and interpreta1ons, the kingdom of God is the message that holds profound significance 
for individuals, faith communi1es, and scholars alike. Considering this, we are 
embarking on a 12-month transforma1ve journey as an "Academic Research Council" 
dedicated to the comprehensive examina1on of the kingdom of God. 
 
Background and Context of the Academic Research Council 
 
The Academic Research Council emerges in response to a deep-seated desire to foster 
rigorous academic explora1on and foster understanding of the kingdom of God from 
various theological perspec1ves. This council brings together individuals with diverse 
backgrounds, experiences, and areas of exper1se, united by their dedica1on to scholarly 
pursuit and a shared interest in the Kingdom. 
 
Objec1ves and Goals of the Project 
 
Our primary objec1ves in convening this Academic Research Council are mul1-faceted: 
 
1. To Delve into Theological Perspec1ves: We aim to engage in a profound explora1on 
of the diverse theological perspec1ves of the kingdom of God, recognizing that this 
message holds dis1nct meanings and interpreta1ons across religious tradi1ons. 
 
2. To Uncover Theological Principles: We seek to uncover the fundamental truths and 
principles that underpin the kingdom of God, elucida1ng the founda1onal beliefs that 
shape the understanding of this message. 
 
3. To Examine Theological Prac1ces: In addi1on to theory, we aim to inves1gate the 
prac1cal applica1on of ideas, concepts, beliefs, and methods associated with the 
kingdom of God, exploring how the message manifest in everyday life. 
 
4. To Foster Collabora1on: Our project emphasizes the importance of collabora1on 
among scholars, faith leaders, and individuals interested in this profound theological 
subject called the kingdom God. We believe that diverse perspec1ves enrich our 
understanding. 
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Overview of the 12-Month Plan 
 
Over the next year, we will engage in a me1culously structured 12-month plan, broken 
down into six dis1nct phases, each with its unique purpose and goals. These phases will 
guide our journey from forma1on and research to content crea1on, peer review, and 
finally, dissemina1on to a broader audience. We will work collec1vely and diligently to 
ensure that our explora1on of the kingdom of God is both comprehensive and 
enlightening. 
 
As we embark on this intellectual and spiritual voyage, we invite you to join us on this 
path of discovery, reflec1on, and shared knowledge. Together, we aim to deepen our 
understanding of the kingdom of God and contribute to the broader theological 
discourse in ways that resonate with diverse audiences. 
 
Let our shared commitment to rigorous scholarship and open dialogue be the 
cornerstone of this Academic Research Council's journey towards a deeper 
comprehension of the kingdom of God. 
 
II. Forma1on and Orienta1on Phase 
 
   A. Prepara1ons 
      1. Iden1fying Poten1al Par1cipants 
         - Define criteria for selec1ng council members 
         - Research and compile a list of poten1al par1cipants 
         - Evaluate their qualifica1ons and alignment with project goals 
          
      2. Sending Invita1ons and Criteria 
         - Drah personalized invita1ons explaining the project's objec1ves 
         - Communicate the selec1on criteria clearly 
         - Send invita1ons via email or formal leJers 
          
      3. Sebng Up Virtual Mee1ng Plaaorms 
         - Choose a secure and reliable virtual mee1ng plaaorm 
         - Ensure all members have access and are comfortable using it 
         - Establish a shared online workspace for collabora1on 
 
   B. Inaugural Mee1ng 
      1. Introduc1on of Par1cipants 
         - Welcome members to the inaugural mee1ng 
         - Provide an opportunity for each member to introduce themselves 
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         - Share brief backgrounds and areas of exper1se 
 
      2. Presenta1on of Project Goals 
         - Explain the overarching goals and objec1ves of the Academic Council 
         - Emphasize the significance of exploring the Kingdom of God 
         - Highlight the expected outcomes and contribu1ons to scholarship 
 
      3. Establishment of Roles and Responsibili1es 
         - Discuss the various roles required for the success of the project 
         - Invite members to express their preferences and strengths 
         - Collabora1vely assign roles based on member interests and exper1se 
 
   C. Defining Roles and Responsibili1es 
      1. Assigning Specific Roles to Members 
         - Clearly define the roles and responsibili1es of each council member 
         - Assign roles such as chairperson, facilitator, secretary, and commiJee leads 
         - Ensure a balanced distribu1on of tasks and responsibili1es 
 
      2. Designa1ng a Secretary or Note-Taker 
         - Appoint a member responsible for recording mee1ng minutes and key decisions 
         - Emphasize the importance of accurate documenta1on for reference 
         - Establish a system for sharing mee1ng minutes with all members 
 
      3. Sebng Up a Timeline 
         - Develop a 1meline that outlines the phases and key milestones of the project 
         - Share the 1meline with all members to ensure alignment with project goals 
         - Schedule regular check-ins and virtual mee1ngs to track progress 
 
This outline provides a structured plan for the Forma1on and Orienta1on Phase of your 
Academic Council project, covering prepara1ons, the inaugural mee1ng, and the 
establishment of roles and responsibili1es. Feel free to adapt and expand upon it as 
needed to suit the specific requirements of your project. 
 
III. Research Phase 
 
   A. Research Phase Kickoff 
      1. Official Launch of Research Phase 
         - Organize a virtual mee1ng to mark the official start of the research phase 
         - Reiterate the objec1ves and goals of this phase 
         - Set the tone for rigorous scholarly explora1on 
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      2. Finalizing Research Topics and Objec1ves 
         - Encourage members to solidify their research topics 
         - Ensure research objec1ves are well-defined and aligned with project goals 
         - Provide support for members in refining their research focus 
 
   B. Individual Research 
      1. Encouraging In-Depth Research 
         - Emphasize the importance of thorough and in-depth research 
         - Encourage members to explore a wide range of academic sources 
         - Foster a commitment to objec1vity and cri1cal analysis 
 
      2. Documen1ng Findings 
         - Guide members on effec1ve methods for documen1ng research findings 
         - Promote consistent and organized record-keeping 
         - Stress the importance of proper cita1ons and referencing 
 
   C. Collabora1ve Work 
      1. Virtual Mee1ngs to Discuss Findings 
         - Schedule regular virtual mee1ngs for members to present their preliminary  
           findings 
         - Encourage open and construc1ve discussions of research discoveries 
         - Promote the sharing of insights and poten1al intersec1ons of research topics 
 
      2. Cross-Pollina1on of Ideas 
         - Facilitate an environment where members can cross-pollinate ideas and  
           perspec1ves 
         - Encourage explora1on of interdisciplinary connec1ons 
         - Iden1fy common themes and emerging ques1ons 
 
   D. Research Progress Tracking 
      1. Shared Document Repository 
         - Establish a shared online document repository for members to upload research  
           materials 
         - Ensure ease of access and organiza1on for all council members 
         - Promote collabora1ve document sharing and edi1ng 
 
      2. Peer Feedback Sessions 
         - Schedule regular peer feedback sessions to provide construc1ve cri1cism 
         - Emphasize the importance of respecaul and insighaul peer reviews 
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         - Create a culture of mutual support and improvement 
 
This outline provides a structured plan for the Research Phase of your Academic Council 
project, covering the kickoff, individual research, collabora1ve work, and research 
progress tracking. Feel free to adapt and expand upon it as needed to suit the specific 
requirements of your project. 
 
IV. Crea1on and Documenta1on Phase 
 
   A. Content Crea1on Kickoff 
      1. Transi1on from Research to Content Crea1on 
         - Announce the transi1on from the research phase to content crea1on 
         - Reiterate the importance of transla1ng research into meaningful content 
         - Create excitement about the upcoming content development process 
 
      2. Assigning Content Crea1on Responsibili1es 
         - Assign specific content crea1on tasks to council members 
         - Ensure a balanced distribu1on of responsibili1es based on exper1se 
         - Define roles such as authors, editors, and content creators 
 
   B. Content Development 
      1. Wri1ng Ar1cles, Papers, or Mul1media Content 
         - Ini1ate the development of wriJen materials, such as ar1cles, papers, or book  
           chapters 
         - Encourage mul1media content crea1on, including videos, audios, and  
           presenta1ons 
         - Stress the significance of clear, concise, and engaging content 
 
      2. Maintaining Academic Rigor 
         - Uphold academic standards in content development 
         - Emphasize proper cita1on, referencing, and adherence to research findings 
         - Provide guidelines for maintaining scholarly rigor in all materials 
 
   C. Documenta1on and Quality Control 
      1. Documen1ng Insights and Discussions 
         - Con1nue documen1ng insights, discussions, and collabora1ve work 
         - Maintain organized records of all content development ac1vi1es 
         - Ensure the preserva1on of valuable intellectual contribu1ons 
 
      2. Peer Review Sessions 
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         - Conduct peer review sessions for content quality control 
         - Encourage reviewers to provide construc1ve feedback and sugges1ons 
         - Ensure that content aligns with project objec1ves and maintains high academic  
           standards 
 
   D. Finaliza1on 
      1. Refining Content Based on Feedback 
         - Facilitate revisions based on peer feedback and quality control checks 
         - Priori1ze clarity, coherence, and the incorpora1on of relevant insights 
         - Ensure that content meets or exceeds established standards 
 
      2. Ensuring Adherence to Academic Standards 
         - Review all content to verify adherence to academic and scholarly standards 
         - Validate cita1ons, referencing, and proper aJribu1on 
         - Conduct a final quality assurance check before dissemina1on 
 
This outline provides a structured plan for the Crea1on and Documenta1on Phase of 
your Academic Council project, covering content crea1on kickoff, content development, 
documenta1on, quality control, and finaliza1on. Feel free to adapt and expand upon it 
as needed to suit the specific requirements of your project. 
 
V. Peer Review and Revision Phase 
 
   A. Peer Review Prepara1on 
      1. Introduc1on to the Peer Review Process 
         - Clarify the purpose and significance of peer review in scholarly work 
         - Explain how peer review contributes to content quality improvement 
         - Emphasize the importance of construc1ve cri1cism 
 
      2. Reviewer Assignments 
         - Assign members specific content pieces for review 
         - Ensure that reviewers are familiar with the content and its objec1ves 
         - Encourage reviewers to approach the task objec1vely 
 
   B. Peer Review Sessions 
      1. Conduc1ng Peer Review Sessions 
         - Schedule and facilitate peer review sessions 
         - Establish guidelines for the review process, including 1melines and criteria 
         - Encourage open and respecaul discussions during reviews 
 



© 2023 School of Diploma1c Leadership 
 

21 

      2. Construc1ve Feedback and Discussions 
         - Emphasize the value of providing specific, ac1onable feedback 
         - Promote discussions that aim to improve content quality 
         - Encourage reviewers to consider the overall impact of suggested changes 
 
   C. Revision and Enhancement 
      1. Implemen1ng Feedback 
         - Content creators revise materials based on peer feedback 
         - Priori1ze revisions that enhance clarity, coherence, and accuracy 
         - Collaborate with peers to address ques1ons and concerns 
 
      2. Maintaining Quality and Rigor 
         - Stress the importance of maintaining academic standards during revisions 
         - Ensure that revisions align with the project's objec1ves and goals 
         - Encourage content creators to uphold the highest scholarly standards 
 
   D. Finaliza1on 
      1. Ensuring Content Is Ready for Dissemina1on 
         - Conduct a final review of all content pieces 
         - Verify that revisions have been effec1vely implemented 
         - Confirm that content meets or exceeds academic and quality standards 
 
This outline provides a structured plan for the Peer Review and Revision Phase of your 
Academic Council project, covering peer review prepara1on, conduc1ng review 
sessions, implemen1ng feedback, and ensuring content readiness for dissemina1on. 
Feel free to adapt and expand upon it as needed to suit the specific requirements of 
your project. 
 
VI. Finaliza1on and Dissemina1on Phase 
 
   A. Finaliza1on and Quality Assurance 
      1. Polishing Research Materials 
         - Review and refine research materials to ensure clarity and coherence 
         - Address any remaining issues or inconsistencies 
         - Finalize all wriJen, mul1media, and presenta1on materials 
 
      2. Quality Checks 
         - Conduct a comprehensive quality assurance review 
         - Verify adherence to academic standards and project objec1ves 
         - Ensure proper cita1ons, references, and aJribu1ons 
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   B. Dissemina1on Strategy Development 
      1. Iden1fying Target Audiences 
         - Iden1fy the primary and secondary target audiences for project materials 
         - Consider the specific interests and needs of each audience segment 
         - Tailor dissemina1on strategies accordingly 
 
      2. Choosing Dissemina1on Channels 
         - Select appropriate channels for sharing project content 
         - Consider academic journals, conferences, online plaaorms, and faith communi1es 
         - Develop a comprehensive strategy for each chosen channel 
 
   C. Public Presenta1on Prepara1on 
      1. Crea1ng Presenta1on Materials 
         - Develop engaging and informa1ve presenta1on materials 
         - Ensure that materials align with project objec1ves and target audiences 
         - Incorporate visual aids, data, and mul1media elements as needed 
 
      2. Prac1cing Presenta1on Skills 
         - Conduct prac1ce sessions for presenters 
         - Focus on effec1ve delivery, clarity, and engagement 
         - Prepare presenters to handle ques1ons and discussions 
 
   D. Publica1on and Release 
      1. Launching Content as per the Schedule 
         - Follow the established publica1on schedule for ar1cles, papers, and mul1media  
           content 
         - Coordinate release dates and 1mes across chosen dissemina1on channels 
         - Ensure that content is accessible to the intended audiences 
 
This outline provides a structured plan for the Finaliza1on and Dissemina1on Phase of 
your Academic Research Council project, covering finalizing research materials, 
developing a dissemina1on strategy, preparing for public presenta1ons, and launching 
content according to the schedule. Feel free to adapt and expand upon it as needed to 
suit the specific requirements of your project. 
 
VII. Public Engagement Phase 
 
   A. Public Lectures and Seminars 
      1. Scheduling and Conduc1ng Presenta1ons 
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         - Plan and schedule public lectures, seminars, or webinars 
         - Ensure suitable venues or online plaaorms for presenta1ons 
         - Coordinate dates, 1mes, and logis1cs for each event 
 
      2. Audience Engagement 
         - Develop strategies for engaging the audience during presenta1ons 
         - Incorporate interac1ve elements such as Q&A sessions and discussions 
         - Encourage ac1ve par1cipa1on and ques1ons from aJendees 
 
   B. Engaging with Faith Communi1es 
      1. Collabora1ng with Faith Organiza1ons 
         - Establish partnerships and collabora1ons with faith organiza1ons 
         - Iden1fy poten1al faith community hosts for events or discussions 
         - Work together on promo1ng the project within faith communi1es 
 
      2. Encouraging Dialogue and Reflec1on 
         - Create opportuni1es for dialogue and reflec1on within faith communi1es 
         - Offer workshops, discussion groups, or study materials based on project findings 
         - Foster an environment where faith community members can explore the project's  
           insights 
 
This outline provides a structured plan for the Public Engagement Phase of your 
Academic Council project, covering public lectures and seminars, as well as engaging 
with faith communi1es. Feel free to adapt and expand upon it as needed to suit the 
specific requirements of your project and the needs of your target audiences. 
 
VIII. Conclusion and Reflec1on Phase 
 
   -Summary of the Project's Achievements** 
      - Provide a comprehensive summary of the project's key achievements and  
        milestones 
      - Highlight the contribu1ons made to the explora1on of the kingdom of God 
      - Showcase the collec1ve body of work created by the Academic Research Council 
 
   - Reflec1on on Lessons Learned 
      - Reflect on the challenges faced and the lessons learned throughout the project 
      - Discuss how the Academic Research Council addressed these challenges and  
        adapted 
      - Share personal insights and experiences gained by individual members 
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   -Future Direc1ons and Poten1al Follow-Up Projects 
      - Explore poten1al future direc1ons for research, scholarship, or collabora1on 
      - Discuss how the project can con1nue to evolve and contribute to the field 
      - Iden1fy opportuni1es for follow-up projects or ongoing scholarly endeavors 
 
This outline provides a structured plan for the Conclusion and Reflec1on Phase of your 
Academic Research Council project, covering a summary of achievements, reflec1ons on 
lessons learned, and considera1ons for future direc1ons. Feel free to adapt and expand 
upon it as needed to suit the specific requirements of your project and the insights 
gained during the project. 
 
IX. Appendices 
 
   - Suppor1ng Documents 
      - Include any suppor1ng documents that provide context or addi1onal informa1on  
        related to the project 
      - Examples may include project proposals, mee1ng agendas, and official  
        correspondence 
 
   - Research Materials 
      - Provide a list of research materials used during the project, including books,  
        ar1cles, and academic papers 
      - Include proper cita1ons and references for these materials 
 
   -Addi1onal Resources 
      - Offer a compila1on of addi1onal resources that may benefit readers or researchers  
        interested in the Kingdom of God 
      - Include relevant websites, databases, or organiza1ons for further explora1on 
 
This outline provides a structured plan for the "Appendices" sec1on of your Academic 
Council project, allowing you to include suppor1ng documents, research materials, and 
addi1onal resources that enhance the project's depth and usefulness to readers and 
researchers. 
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Detailed 12-month events calendar by specific phases: 
 
Month 1: FormaBon and OrientaBon Phase 
   - Week 1: PreparaBons (IdenBfying potenBal parBcipants, sending invitaBons) 
   - Week 2: PreparaBons (SeQng up virtual meeBng plaRorms) 
   - Week 3: Inaugural MeeBng (IntroducBon of parBcipants) 
   - Week 4: Inaugural MeeBng (PresentaBon of project goals) 
 
Month 2: FormaBon and OrientaBon Phase 
   - Week 5: Inaugural MeeBng (Establishment of roles and responsibiliBes) 
   - Week 6: Defining Roles and ResponsibiliBes (Assigning specific roles) 
   - Week 7: Defining Roles and ResponsibiliBes (DesignaBng a secretary) 
   - Week 8: Defining Roles and ResponsibiliBes (SeQng up a Bmeline) 
 
Month 3-6: Research Phase 
   - Weeks 9-24: Research Phase AcBviBes (Individual Research, CollaboraBve Work, Research  
     Progress Tracking) 
 
Month 7-8: CreaBon and DocumentaBon Phase 
   - Weeks 25-32: Content CreaBon Kickoff and Development 
 
Month 9-10: CreaBon and DocumentaBon Phase 
   - Weeks 33-40: DocumentaBon and Quality Control, FinalizaBon 
 
Month 11: Peer Review and Revision Phase 
   - Weeks 41-44: Peer Review PreparaBon and Sessions 
 
Month 12: Peer Review and Revision Phase 
   - Weeks 45-48: Revision and Enhancement, FinalizaBon 
 
Month 13-14: FinalizaBon and DisseminaBon Phase 
   - Weeks 49-56: FinalizaBon and Quality Assurance, DisseminaBon Strategy Development 
 
Month 15-16: FinalizaBon and DisseminaBon Phase 
   - Weeks 57-64: Public PresentaBon PreparaBon, PublicaBon and Release 
 
Month 17-18: Public Engagement Phase 
   - Weeks 65-72: Public Lectures and Seminars, Engaging with Faith CommuniBes 
 
Month 19: Conclusion and ReflecBon Phase 
   - Weeks 73-76: Summary of Achievements, ReflecBon on Lessons Learned 
 
Month 20: Conclusion and ReflecBon Phase 
   - Weeks 77-80: Future DirecBons and PotenBal Follow-Up Projects 
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Month 21: Appendices 
   - Weeks 81-84: Compiling SupporBng Documents, Research Materials, and AddiBonal     
     Resources 
 
Please adapt this outline to your specific project's Bmeline, inpuQng dates, and events as 
needed. This provides a general structure to help you plan your 12-month calendar effecBvely. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Detailed 12-month calendar with specific weeks and events: 
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Month 1: Forma1on and Orienta1on Phase (January 8, 15, 22, 29, 2024) 
   - Week 1: Prepara1ons (Iden1fying poten1al par1cipants, sending invita1ons) 
   - Week 2: Prepara1ons (Sebng up virtual mee1ng plaaorms) 
   - Week 3: Inaugural Mee1ng (Introduc1on of par1cipants) 
   - Week 4: Inaugural Mee1ng (Presenta1on of project goals) 
  
Month 2: Forma1on and Orienta1on Phase (February 5, 12, 19, 26, 2024) 
   - Week 5: Inaugural Mee1ng (Establishment of roles and responsibili1es) 
   - Week 6: Defining Roles and Responsibili1es (Assigning specific roles) 
   - Week 7: Defining Roles and Responsibili1es (Designa1ng a secretary) 
   - Week 8: Defining Roles and Responsibili1es (Sebng up a 1meline) 
  
Month 3-6: Research Phase (March 4, 11, 18, 25,; April 8, 15, 22, 29,; May 6, 13, 20, 27,   
      June 3, 10, 17, 24, 2024) 
   - Weeks 9-24: Research Phase Ac1vi1es (Individual Research, Collabora1ve Work,  
     Research  
     Progress Tracking) 
  
Month 7-8: Crea1on and Documenta1on Phase (July 8, 15, 22, 29,; August 5, 12, 19, 29,  
     2024) 
   - Weeks 25-32: Content Crea1on Kickoff and Development 
  
Month 9-10: Crea1on and Documenta1on Phase (September 9, 16, 23, 30,; October 7,  
     14, 21, 28, 2024) 
   - Weeks 33-40: Documenta1on and Quality Control, Finaliza1on 
  
Month 11: Peer Review and Revision Phase (November 4, 11, 18, 25, 2024) 
   - Weeks 41-44: Peer Review Prepara1on and Sessions 
  
Month 12: Peer Review and Revision Phase (December 2, 9, 16, 23, 2024) 
   - Weeks 45-48: Revision and Enhancement, Finaliza1on 
  
 
 
 
 
 
 

WRAP AND PUBLIC IMPLEMEMTATION:   
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Dissemina1on Phase:  
 
Month 13-14: Finaliza1on and Dissemina1on Phase  
   - Weeks 1-8: Finaliza1on and Quality Assurance, Dissemina1on Strategy Development 
  
Month 15-16: Finaliza1on and Dissemina1on Phase 
   - Weeks 1-8: Public Presenta1on Prepara1on, Publica1on and Release 
  
Month 17-18: Public Engagement Phase 
   - Weeks 1-8: Public Lectures and Seminars, Engaging with Faith Communi1es 
  
Month 19: Conclusion and Reflec1on Phase 
   - Weeks 1-4: Summary of Achievements, Reflec1on on Lessons Learned 
  
Month 20: Conclusion and Reflec1on Phase 
   - Weeks 1-4: Future Direc1ons and Poten1al Follow-Up Projects 
  
Month 21: Appendices 
   - Weeks 1-4: Compiling Suppor1ng Documents, Research Materials, and Addi1onal 
Resources 
  
Please adapt this outline to your specific project's 1meline, inpubng dates, and events 
as needed. This provides a general structure to help you plan your 12-month calendar 
effec1vely. 
 


